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An Exploration of Nurse Practitioner Care to Homebound  Frail Elders

Karen Dick, PhD, APRN, BC

Protocol # 2002-124

Purpose:

The purpose of this study is to describe care activities of nurse practitioners caring for frail, homebound elders.  The proposed study is the first step of a beginning program of research that is being designed to examine the effectiveness of advanced gerontological nursing practice, specifically nurse practitioner care, on clinically relevant patient outcomes.  This program of research is being guided by Benner’s (1984) seven domains of nursing which were adapted by Brykcynski (1989) to describe nurse practitioner practice. 
Research Questions:
1) What specific care activities for homebound frail elders do nurse practitioners identify? 
2) What are nurse practitioners' perceptions of the outcomes of their care activities for homebound frail elders?
Emerging Results

NPs who provide care to frail elders at home facilitate access to care that would otherwise not be possible.  As direct care providers, case coordinators, educators, and healers, they provide the link between patients and families, and community and medical services.  They support patients’ wishes to be cared for at home, and by understanding individuals’ patterns and preferences, work to avoid ER and hospital visits wherever possible.  NPs counsel patients and families and prepare them for transition to other settings while balancing patient wishes and safety needs.  An overarching goal of care is to preserve patients’ dignity and respect individual choices even though he/she (the NP) may personally disagree.  NP practice activities include patient, family and caregiver teaching, coaching related to self-management of disease, and counseling activities related to disease progression and anticipatory planning.

A) 
There have been no anticipated problems or adverse events involving risk to subjects or others, nor have there been any complaints. In fact, subjects have consistently spoken of the need to tell their story about practice as a first step in making the work more visible. The subjects (thirty-one to date) have also reported feeling positive about the research and have indicated a strong desire to see results published soon. There have been no withdrawals to date. The first phase (3 focus groups with 24 subjects) was completed in the Fall, 2003.Seven individual interviews have been completed and three more will complete the second phase of the study. Five observation/interview sessions are planned for the third and final phase of the study for a total sample size of 39 NPs.

B)
There is no new relevant information to add in regards to this study. The risk to subjects (Nurse Practitioners) remains minimal.

Poster presentation by Susan LaRocco:  “Policies and Practices that Influence Recruitment and Retention of Male Nurses”.
President’s Report:  

The purpose of Sigma Theta Tau International is to recognize superior achievement in nursing; recognize the development of leadership qualities; foster high professional standards; encourage creative work; and strengthen commitment to the ideals and purposes of the profession.  In order to facilitate these purposes the Board of Directors of Theta Alpha met during the months of March, April, May, September, October, November and February.

Recently, we have re-located our files and information to the Harbor View room which is shared with both the Baccalaureate and Graduate Student Nurses’ organizations.  The files are being reorganized and reviewed for historical content, some of which we hope to include on our chapter website.  
Theta Alpha has worked in collaboration with the College of Nursing and Health Sciences (CNHS) in its joint sponsorship of the distinguished lecturer series, support of the Urban Health Initiatives Conference, and the Annual Research Day.  Membership continues to be our main source of income.  We have streamlined our approach to mailings, made newsletters available in an electronic format and improved our website to provide additional chapter information.  This has resulted in considerable cost savings to the organization and has assisted us in disseminating information to both active and inactive members.  We plan to continue to focus on increased membership involvement, scholarship, dissemination of research, and the promotion of cost-effective continuing education programs. 

Mentorship opportunities have been discussed.  There are plans for partnering with the Student Nurses Association.  Currently, we are co-sponsoring efforts to send nursing texts and journals to Iraq.  
The trial run for the Chapter Key Award determined that we did not achieve enough points to submit an application at this time (115 minimum points were required).  We are reviewing the activities the chapter needs to perform and this will be the subject of an on-going improvement plan.

National meetings:  

Two delegates, Stephanie Devik and Cynthia LaSala, were sent to the 37th Biennial Convention, November 1st through 5th in Toronto, Canada.  
This year the House of Delegates voted to approve some important changes to the international by-laws.  First, the wording was changed to make the criteria for membership more globally applicable.  Next, there were changes made in the structure of the governance.  Only two standing committees are required: (1) Governance (which deals with by-laws and eligibility) and (2) Leadership Succession (which deals with nominating).  Other objectives could be accomplished with Task Forces and Advisory Councils.  This change will allow more flexibility on the chapter level and may result in increased member involvement by providing the option of short term participation instead of lengthy time (term) commitments.  

The House of Delegates also voted in favor of granting the international board of directors fiscal authority to increase international dues, with limitations, but without having to wait until the next biennial convention.  Future increases will be tied to changes in the consumer price index.  Because the last change in international dues was in 1998, there was an increase of $10.00 in the international dues, effective January of 2004.  As a result, the Theta Alpha Board has voted against increasing the chapter dues this year.

New tools were promoted at the convention which are now available on the international website (www.nursingsociety.org).  The VIProfile is designed to match volunteers with opportunities in their areas of interest.  Nursing Knowledge provides evidence-based nursing knowledge solutions developed by nurses.  CareeRxel is designed to help members advance their careers.  (Chapters with the highest member enrollment by 3/31/04 may be eligible for prizes valued at $500.00, $750.00, or $1000.00.)  Theta Alpha encourages its members to utilize these new tools.

The next Chapter Leader Academy will be held November 5th and 6th, 2004, in Indianapolis, Indiana.  

Treasurer’s Report:
Treasurer, Marion E. Winfrey

This year again found the chapter on solid financial footing.  The major change that occurred concerned the loss of our Fidelity Mutual Fund as an asset.  Dr. Kibrick, who established the fund, decided to cash in the account once it began a turn around and started to show a profit.  With the proceeds of the cash out Dr. Kibrick is establishing a Doctoral Student Scholarship through the University of Massachusetts Boston that most likely will be presented by Theta Alpha.  The chapter continues to explore the possibility of some modest and conservative short term investments in a CD or mutual fund.

The chapter was also the recipient of a generous of $3,500 grant from Adventis to help underwrite an educational program for CNHS preceptors.  This grant was obtained through the efforts of Dr. Margaret McAllister – THANK YOU!

Our major expense, but consistent with previous years remains induction.  Although the outlay for induction seems quite large, expenses include publicity, room rental, catering costs, plaques, induction materials from Sigma International and down payment for next year’s room.  Induction expenses however are in large measure offset by the collection of tickets to induction and new membership fees.  Other significant outlays concern the maintenance of our website, newsletters and postage.  Importantly, Theta Alpha has admirably advanced its educational mission by making significant investments in educational programming, research awards and scholarships.  In conclusion, the chapter looks forward to maintaining its solid and conservative fiscal posture. 
(Complete balance sheet available upon request: marion.winfrey@umb.edu)

Selected Revenues & Expenses  

Membership Dues



$9,400.00

Adventis grant




$3,500.00

Research Awards and Scholarships

$6,650.00

Newsletter, Postage & Website

$   908.03

Induction Expenses (total)


$6,460.28

Educational Programs



$4,265.62


Research Day, Preceptorship Workshop,


College Speaker series

Final Chapter Balance

         $17, 109.47

Nominating Committee Report:  

The Nominating Committee, spearheaded by Pauline Wright and Diana Newman, is putting together the 2004 ballot.  The following offices are open:  President-Elect, Treasurer, First Vice-President, Second Vice President, and members for the following standing committees:

     Governance Committee – Three elected members and the elected counselor
     Leadership succession committee – Three elected members.

The chapter is attempting to comply with the changes in the governance structure although we have two years to do so.
Research Committee Report: 

From:  Drs. Victoria K. Palmer-Erbs, PhD, ARRN, BC and Laurie Radwin, PhD, RN, CS

Co-Chairs, Research Committee, 2003-2004

The Theta Alpha Chapter Executive Board and the Members of the Theta Alpha Research Committee are pleased to report on last year's activities and to announce the annual call for research proposals.  A primary goal of Theta Alpha Chapter is to facilitate nursing research by chapter members.  Those submitting proposals must be current members of Theta Alpha Chapter. 

The Research Committee Co-chairs developed the packet for this year's research awards, including the application and criteria against which the applications will be evaluated.  Proposal application materials are available at the College of Nursing Reception Desk, 2nd floor Science Center (8:30 a.m.- 5 p.m.  Monday -Friday). We are pleased to announce that Theta Alpha’s web site has also been a source of information for those members interested in downloading materials for the research application.

Three research awards were made on the Annual Research Day, May 22, 2003.  The following members received the listed awards:
Deborah Mahoney, ScD, RN, CS, PNP was awarded the Anne Kibrick Research Grant Award 2000-2001 for her study entitled: Prevalence and Risk Factors Associated with Childhood Obesity in an Inner City Health Clinic.
Dr. Karen Dick, PhD, APRN, BC was been awarded the Sylvia Gendrop Research Grant Award 2002-2003 for her study entitled:  An Exploration of Nurse Practitioner Care To Homebound Frail Elders.
Susan LaRocco was awarded The Brenda S. Cherry Doctoral Dissertation Award for her study: Policies and Practices That Influence Recruitment and Retention of Male Nurses.
The committee is planning to meet early in April, 2004, to review several proposals which were submitted for The Brenda S. Cherry Doctoral Dissertation Award and the Sylvia Gendrop Research Grant Award.  

Special thanks in advance to all members and faculty who are able to assist the Research Committee with disseminating this year's call for proposals to Theta Alpha Chapter members or to those members who decide to send in a proposal about their own work.  

Requests for continuing funds for research projects which were previously with Theta Alpha Chapter funds are also welcome in future years. 

Please contact us with any questions about the timelines or the application process. 

2002-2003 Theta Alpha Research Committee Members:

Geri Callahan, MSN, RN,C, APRN,BC 

gcallahan@beld.net
Katarina (Kaci) Carroll Ikels, RN, BSN 

kaci8725@hotmail.com
Joanne Dalton, PhD. RN, BC
jmdalton@adelphia.net
Carol Hall Ellenbecker, PhD, RN 

carol.ellenbecker@umb.edu
Jacqueline Fawcett, PhD, RN 

Jacqueline.Fawcett@umb.edu
Cynthia LaSala,  MS, RN   

LaSalaCAL@aol.com
Mary Ann Ringquist, EdD, RN

Malafonte@aol.com
Richard Ruel, MS, RN

Rruel@aol.com
Diane Tedeschi Gillis, MS, RN, Past President, Theta Alpha Chapter

dmtgillis@aol.com
M. Merrie Watters, RN, MS, Past President, Theta Alpha Chapter

margaret.m.watters@lahey.org
Dr. Victoria K. Palmer-Erbs, PhD, RN, CS ,Co-Chair, Research Committee

victoria.palmererbs@umb.edu
Dr. Laurel Radwin, PhD, RN, CS, Co-Chair, Research Committee

laurel.radwin@umb.edu
(Revised 3/4/04)

AWARDS COMMITTEE REPORT
Chair:  Richard Ruel

To date, there has been one nomination formally submitted for the Pearl Rosendahl Nursing in Education Award.  Three other informal nominations have been made.  Feelers have been put out for all awards, and the response is pending.  Traditionally, nominations have been slow, but we always manage to get them in on time, usually from a handful of sources i.e. board members and faculty.  To speed up the process, I plan to do the following:  1. Individual appeals will be made to members who have submitted nominations in recent past years.  2. Review of nominations of recent past nominees that were not chosen.  3. Make a direct appeal at annual meeting, not only to board members but to members in good standing who attend the meeting. 
Margaret Anderson Award for Outstanding Student Performance ($500.00)
Pearl Rosendahl Excellence in Nursing Education

Maureen Oh Eigartaigh Excellence in Nursing Practice

Excellence in Nursing Research

Anne Kibrick Leadership Award

Heart of Nursing Award (Non-Sigma nominations invited)

Outstanding Service to Nursing Award (Non-Sigma nominations invited)

Undergraduate, Graduate and Doctoral Student Scholarships ($300.00 each)
Check our website (www.sigmathetalphachapter.org) for a more detailed list of the awards and criteria.  

The deadline for nominations is April 1st, 2004, at midnight.  Shortly following this deadline, the committee members will review all nominations and decide on the recipients of the awards to be presented at the Induction Ceremony on Saturday, April 24th, 2004. 
Stephanie Devik has the certificates and covers and will coordinate the printing.  Stephanie has also volunteered to take the plaques from the display case outside the school of nursing for engraving at a trophy shop in Plymouth as soon as we have determined the award winners.  

SPRING EDUCATIONAL PROGRAM
Chair:  Margaret McAllister
In 2003, the 3rd annual Initiatives in Urban Family Health Conference was

held on May 7th.  Dr. Margaret McAllister obtained a continuing education

grant to fund the conference from Aventis Pharmaceuticals.  A full day of

continuing education (7.5 CEUs)  was provided for 125 participants.  The focus

of the conference was on infectious diseases including pneumonia,

tuberculosis and immunizations to prevent infectious disease.  A

pharmacologist from New England medical center, Dr Lawrence, provided an

in-depth discussion regarding the issues of antibiotic resistance.  Janice

Boutotte RN, PhD(C) from the Massachusetts TB control program spoke on the

diagnosis and treatment of TB.  Other topics included the diagnosis and

treatment of pneumonia in the elderly.  Members of Sigma Theta Tau, the

college of nursing graduate students preceptors, college faculty and

students attended the event.  A breakfast and lunch was provided by the Quincy High School students catering service.  

A similar program is planned for this year, sponsored with a continuing education grant from Galaxo Smith Kline.  The focus this year will be on heart failure.  Diane Gautherier RN, ANP, from the Boston Medical Center nurse-managed heart failure clinic will be the keynote speaker.  The event is planned for May 5th at the Massachusetts Archives.  Dr. Margaret McAllister and Karen Dick will coordinate the conference.
PUBLICITY COMMITTEE REPORT

Chair:  Cheryl Williams, Second VP

Cheryl Williams was unable to continue her role as Second Vice President due to personal circumstances.
The board would like to recognize and thank Cheryl most sincerely for all her hard work in establishing our initial website and for all her efforts in creating our newsletter, “Alpha Bits”.

A flyer was sent out in the fall of 2003 to all active and inactive members of the chapter.  The flyer referred members to the website for the electronic newsletter and other chapter information, including a calendar of upcoming events and pictures from the 2003 activities.
WEBSITE:  www.sigmathetalphachapter.org

Seth Katz initiated upgrades to the site, but was called away to serve in Iraq.  The website now contains links to STTI, the Baystate Consortium, Region 15, UMB, NIH, HHS, MA DPH, CINAHL, CNHS and The Compass.
We are currently looking for talented people who are willing to assist us in maintenance of the site and performing periodic updates.  If interested, please contact Richard Ruel.
BAYSTATE CONSORTIUM UPDATE
Chapter Representative:  Cynthia LaSala

The Baystate Consortium now has a website. The address is mastti.org. The Consortium is planning its first educational conference which will be held on October 2, 2004 from 8:00am - 1:00pm. The tentative title is "Health Policy Research in Nursing: Shaping Our Future". The primary focus of the educational component of the meeting will be to relate the findings of the most recent research done by Dr. Linda Aiken and her group to nursing's future. 
The program will begin with a "Breakfast with your Chapter" which will provide a forum for informational sharing and networking. This will be followed by a keynote address related to this research which will be followed by commentaries from ANA and STTI representatives who will identify how their respective professional organizations will address and/or lead the profession in addressing the outcomes of the research findings in positioning the future of nursing. 
The consortium is working on soliciting Barbara Blakeney, ANA President and Carole Picard, STTI President-Elect as speakers for the commentaries. There will then be a panel discussion involving the keynote speaker, President Blakeney and President-Elect Picard. A location for this event is currently being negotiated but may occur in the Worcester area. 

Recruitment/Membership Committee Report: 

Joan Garity and Karen Dick actively recruited undergraduate and graduate students for spring 2004 induction through a combination of blanket emails to all eligible students, posted materials in the college, fliers to course instructors, and in person recruiting during the final exam period.  A total of 41 applications were received, 2 community leaders, 9 graduate students, and 30 undergraduate students.  A total of 40 candidates met the criteria and will be presented at the March annual meeting.

Many thanks to Marion Winfrey for booking the room, to Richard Ruel for ordering food from Sodexho, and for our presenters, Karen Dick and Susan LaRocco.
Thanks to all committee and board members for their dedication and hard work over the past year.
